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Sylvan Hills Middle GO Team Budget Feedback Meeting

Date: January 24, 2019
Time: 5:15 PM
Location: Data Room

I. Call to order
Called to order by Mr.  Brown

II. Meeting Protocols
a. Roll call; Members Present: Tishawn Bilal, Hattie Way, TravisBrown, Linda Williams, Sonjyia Byant, Kia Ginn-Siebie, 
School leadership in attendance: Dr. Tara Cotton and Mrs. Monica Blasingame
b.  Determine quorum status; 
c. Approve meeting agenda: Motion made by Kia Seebie, seconded by Tishawn Bilal
d.  Approve previous meeting minutes Motion to accept made by Kia Siebie, seconded by Tishawn Bilal 

III. Action Items
a. 2017-2020 Strategic Plan (Priorities)
School Priorities: 
1. Writing across the curriculum. At Sylvan our school wide goal is to cultivate a literate community in which students read and write with clarity and fluency across all content areas.  (Established to increase academic performance in hopes to improve the way students communicate and to increase performance on the Georgia Milestone exam.)
Strategies include: develop and implement and monitor best writing practices across all contents.  Implement a meaningful literacy/math block (SFA) that includes whole group instruction, flexible small group instruction and literacy work.
2.  Talent Management: Foster a culture e of ongoing support for teacher development.
3. Recruit and maintain highly talented faculty/staff trained in research-based best practices for developing the total middle school student. (academically, socialy and emotionally)
Linda Williams moved to accept the updated Plan, Seconded by Tishawn Bilal

IV. Discussion Items 
a. FY ’20 Budget Development & timelines presentation.
1.  Review STAR data for each grade level in reading and math, to determine how the budget will be spent.
2. Budget development process:
a. Our Role is to ensure that the budget is aligned to the schools vision and mission statement.
b. School priorities reviewed: Cultivate literacy community in which students read and write with clarity, Increase the % of students scoring at developing and above, foster a culture of ongoing support for teacher development, increase staff engagement by 4% from 62% on the Q12 engagement survey by May 2019.
Budget Parameters:
i. School priorities:
ii. Rationale:
iii. Executive Summary
c. Next Steps: 

b. School-Based Solutions (SBS) Increased time for instruction – 
How can we help our students catch up??
Extended day so that children can receive a double dose of math and reading in each
Suggestion: work out transportation with feeder schools
V. Information Items 
a. Principals report
VI. Public Comment
VII. Announcements
Next Meeting Feb 28th; March meeting will be held on March 14th.
Laptop distribution
VIII. Adjournment
Motion  to adjourn: s. Bryant
Seconded by L. Williams
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